Finance Notes February 2018

Summary
Summary of Financial Ratio
YTD or Average where

Ratio Period Applicable
Cash on Hand 85 59 Average PY
Net Income 190,067 3,132,634 YTD
Current Ratio 7.61 N/A
AR Days 60.31 58.6 Average PY
AP 492,932 594,408 Average PY
Daily Gross Revenue 103,359 99,653 Average PY
% of Gross Revenue Collected | 47% 60% PY Year End

1. February was a decent revenue month with a strong month from our Swing Beds.

Daily Revenue Comparison

O - DIETICIAN

T - TELEMEDICINE

C - CARDIAC

RES - RESPIRATORY
OBS - OBSERVATION
PT - PHYSICAL THERAPY
R - RADIOLOGY

05 - OUTPATIENT MEDICAL
$- SURGERY
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SB - SWING BED

SNF - SNF

ER - EMERGENCY SERVICES
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2. Patient Payments were very disappointing in February. This is due to a combination of factors including not billing for
Swing Bed patients until they discharge, short month, difficulties with some physicians completing paperwork and a lot
of the payments hitting at the very end of the previous month.



Stats

We received our GO Bond funds from the county which will sit in our USDA Debt Service account. USDA also
successfully auto withdrew their first payments on the new debt. They withdraw their payments on March 1* and
September 1%, This will be much easier to track as in the past this happened on the county level and when the year
was over we'd receive statements and make audit adjustments.

You have the audit to review over. | was pretty happy overall that with 36 million in gross revenue and 22.6 million in
expenses that with their audit adjustments our total change in net position was only 197K. The auditors will present
the audit by webex in Finance and | hope to have them available to answer questions in the board meeting as well.
We will be transferring 1.69 million in funds for IGTs for QAF and two Medi-Cal Managed Care IGTS this week. So cash
at the end of March will drop to about 52 to 56 days. Hoping to have all of our funds back matched minus fees in May.
The title company attorney and | appeared in Shasta County Superior Court. Judge Tamara Wood signed a Judgement
for Cancellation of Instrument, Declaratory Relief and Quiet Title in favor of the hospital. In a few weeks this will be
recorded and the lien will be removed from the Right Roads building.

Patient Days are down in Acute and up in Swing as our length of stay has increased by 3 compared to the prior year.
SNF Days are down by 2.81% which is concerning as SNF is our most consistent source of revenue and those days also
figure into our QAF payments.

Surgeries are down but if you look at the graph above it has a higher daily revenue than most departments. Now that
it's done on a bi weekly basis the expenses are reduced greatly.

OP Services are up 28% compared to the prior year.

PT visits are down and revenue per day dropped compared to the prior 7 months.

LTC FTEs jumped to 56.76 which corresponds to the drop in SNF Purchased Services to 87K which had been averaging
115K this year.

Income Statement

Acute Revenue is up due to Swing Days.

Skilled Revenue is down about 118K compared to the first 7 months of the year.

Acute/Swing Purchased Services were higher in February than YTD 2017. We had a high census as shown by our Swing
Days.

Repairs are up as we are addressing a lot of deferred maintenance.

Overall Expenses are 4.4% mostly due to travelers and employee benefits.

Balance Sheet

el LS

Reserve Cash in the USDA Debt Service account jumped from the deposit of GO Bond collections.
AR jumped for the reasons listed above in reference to the poor patient collections.

CHFFA has only one payment left.

The 2007 Revenue Bond will be retired in June.

The Current Ratio bumped up to 7.61 as AR increased and AP was down.

Miscellaneous

1

| put together some charts so you can see which insurance plans and services our patient payments originate from.
Also ! did a second chart for each that excludes SNF to show the change in payor rank as we go to Medicare then
commercial when SNF isn’t factored in.



Total Payments by Insurance Plan YTD
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TOTAL PAYMENTS BY SERVICE TYPE YTD
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0.25%
Surgery Outpatient Servicas
3.57% 3.43%
— Radiotogy | OBS
| Physical Therapy - -
| 3 68% 3.51% J§0.37%
P . Respiratory
Y 0.17%

Telemedic-ine
0.00%

Dietitian
0.01%

Lab
8.65%

Swing Bed
9.46%

TOTAL PAYMENTS BY SERVICE TYPE YTD EXCLUDING SNF
oa1% | 000

Respiratary
0.28%

Dietitian
0.01%

b
Swing Bed [
& 15.39%



MAYERS MEMORIAL HOSPITAL

Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2018 2018
FEBRUARY JANUARY
Actual Actual Variance VOLUME:
DISCHARGES
15 18 {3) Acute
15 3 12 Swing Bed
2 3 (1) Skilted Nursing Care (DISCHG)
0 0 0 Observations
PATIENT DAYS
58 58 0 Acute
168 171 (3) Swing Bed
1938 2210 (272) Skilled Nursing Care
LENGTH OF STAY
3.87 3.22 1 Acute
11.20 57.00 {46) Swing Bed
Skifled Nursing Care
AVERAGE DAILY CENSUS
2.07 1.87 0 Acute
6.00 5.52 0 Swing Bed
69.21 71.29 (2) Skilled Nursing Care
ANCILLARY SERVICES
0 1 (1) Surgery Inpatient Visits
23 32 (9) Surgery OP/ procedure visils
325 354 (29) Emergency Room Visits
124 132 (8) Outpatient Services Procedures
753 879 (126) Laboratory Visits
380 462 (82) Radiology Procedures
08 144 (46) Hospice Patient Days
217 259 (42) Physcial Therapy visits
213 250 (37) Cardiac Rehab
17 23 (6) Telemedicine visits
18 18 0 Admissions from ER
6 13 {7 Transfers from ER
PRODUCTIVITY:
Productive FTE's
16.92 16.51 Nursing - Acute
56.76 51.74 Long Term Care
35.00 34.56 Ancillary
81.75 74.38 Service
190.43 177.19 Total Productive
16.83 27.68 Non-Productive FTE's
207.26 204.87 Paid FTE's
PRODUCTIVE FTE PER
275 245 ADJUSTED OCCUPIED BED

Page 1

FYE 2018 FYE 2017
YTO YD
% Increase
Actual Actual Variance or Decrease
136 198 (62) -31.31%
74 75 (1) -1.31%
45 51 {6) -11.81%
8 2 6 300.02%
468 628 {(160) -25.51%
1049 872 177 20.32%
18118 18,633 {515) -2.81%
3.44 3.17 1] 8.62%
14,18 11,63 3 21.92%
1.93 2.58 (1) -25.41%
432 3.59 1 20.22%
74.56 76.68 {2) -2.81%
9 19 (10) -52.61%
157 173 {16) -9.21%
2767 2,689 78 2.92%
1086 847 239 28.22%
6392 6,417 (25) -41%
3264 3,123 141 4.52%
861 650 211 32.52%
2307 2,011 296 14.72%
1704 1,922 (218) -11.31%
82 0 82 #DIV/O!
146 162 (16) -9.91%
a7 69 18 26.12%
17.20 15.36
53.02 58.14
35.11 43.08
74.88 72.99
180.21 189.57
21.92 19.72
202.13 209.29
2.57 2.90
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

COMPARISON TO ACTUAL
2018 2017 FYE 2018 FYE 2017 increase
UARY| [FEBRUARY YTD Y1D Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
526,757 428,369 98,388 Acute 3,785,915 3,624,551 161,364 4.52%
606,982 653,687 (46,705) Skilled Nursing 5,680,514 5,701,973 {21,459) -.41%
Inpatient Ancillary
174,714 228,421 (563,707) Acute 1,519,121 2,261,641 (742,520) -32.81%
0 6,827 (6.827) Skilled Nursing 10,934 46,592 {35,658)
1,308,453 1,317,304 {8,851) Total Inpatient Revenue 10,996,485 11,634,757 (638,273) -5.51%
1,602,038 1,603,832 {91,794} Total Outpatient Revenue 13,789,447 12,860,565 928,882 7.22%
2,910,491 3,011,136 (100,645) Total Patient Revenue 24,785,932 24,495,323 290,609 1.22%
DEDUCTIONS FROM REVENUE
822,336 627,928 (194,4009) Contractuals - Care/Cal 5,797,338 5,983,412 186,074
96,686 166,850 70,164 Contractuals - PPO 975,099 861,641 {113,457)
20,836 2,646 (18,190) Charity and Write Offs 65,911 42,452 (23,458)
34,524 49973 15,449 Admin Adjmts/Emp Discounts 467,113 424,556 (42,556)
37,762 210,876 173,114 Provision for Bad Debts 152,004 687,757 535,753
1,012,143 1,058,272 46,129 Total Deductions 7,457,464 7,999,819 542,355
65,665 53,780 11,886 Other Operating Revenues 325,210 224,873 100,337
1,964,013 2,006,643 (42,631) Net Revenue 17,653,678 16,720,377 933,302
OPERATING EXPENSES
729,453 732,767 3,314 Productive Salaries 5,969,240 6,100,927 131,688 2.22%
83,014 5,272 (77,742) Non-Productive Salaries 758,617 748,666 (9,951) -1.31%
241,435 239,835 (1,600) Employee Benefits 1,964,025 1,788,017 (176,008) -9.81%
201,881 114,264 (87.617) Supplies 1,488,128 1,478,706 (9,422) -61%
149,235 141,323 (7,912) Professional Fees 1,224,566 1,194,880 (29,686) -2.51%
56,696 9,066 (47,631) Acute/Swing Purchased Serv 142,084 51,128 {90,956) -177.91%
86,888 41,104 (45,784) SNF Purchased Serv 890,617 538,561 (352,057) -65.41%
113,322 164,986 51,665 Other Purchased Services 1,117,083 1,049,875 (67,208) -6.41%
22,247 39,150 16,903 Repairs 346,527 272,115 (74,412)  -27.31%
34,797 38,140 3,344 Utilities 333,342 346,637 13,294 3.82%
17,297 18,246 949 Insurance 140,992 145,968 4,976 3.42%
50,063 55,205 5,142 Other 428,984 345,939 (83,046) -24.01%
105,958 126,500 20,542 Depreciation 845,452 889,602 44,150 5.02%
0 0 0 Bond Repayment Insurance 0 0 0
19,761 29,068 9,307 Bond Repayment Interest 239,001 247,146 8,145 3.32%
2,444 571 {1,873) Interest 15,413 30,373 14,961 49.32%
17,104 (10,568) (27.672) Rental - Lease 64,603 67,382 2,779 4.12%
1,931,593 1,744,930 {186,663) Total Operating Expense 15,968,676 15,295,922 (672,754) -4.41%
32,420 261,714 (229,294) Income From Operations 1,685,003 1,424,455 260,548

NON-OPERATING REVENUE AND EXPENSE

165,064 172,068 (7,004) Non-Operating Revenue 1,506,972 1,435,764 71,208
0 0 0 Interest Income 0 74 (T4)

7,418 7,418 0 Non-Operating Expense 59,341 59,341 0

157,647 164,651 {7,004) Total Non-Operating 1,447,632 1,376,498 71,134

190,067 426,365 (236,298! NET INCOME 3,132,634 2,800,953 331,681




MAYERS MEMORIAL HOSPITAL
Balance Sheet

CURRENT ASSETS
Cash (General/Payroll/Petty Cash}
Reserve Cash (unrestricted)

Reserve Cash {restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Setilement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress {other)
Hospital expansion
Less: Reserve for Depreciation
TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Indenture agreement - held by trustee
Bond Reserve Funds held by trustee

Other Receivable-Fund Raising Long Term
Unamortized Bond Issue Cost
Unamoriized Bond Discount

Unamortized Cost of Bond Defeasance

AP Bond - issue / discount / cost

G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
E.H.R. contingency/deferred revenue
CHAFFA
PRIME PLAN
Current Portion of Long Term Debt (2007 Bond)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT

Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond
G.0. Bond

Construction Donations - deferred revenue

Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

FEBRUARY JANUARY
2018 2018
196,571 264,064
5,350,172 5,820,172
814,658 384,959
5,002 451 5,568,589
34,511 33,991
(520,274) (518,820)
(1,657,282} (1,569,269}
367,143 412,299
1,993,508 1,764,008
817,323 817,323
324,717 341,492
1,676,789 1,562,489
15,390,286 14,901,296
753,510 753,510
11,467,558 11,467,558
11,501,713 11,501,713
614,106 612,997
5,403,336 5,401,086
(20,077,876) (19.971,918)
9,662,347 9,765,846
351,322 310,899
491,365 490,864
1,228,800 1,228,800
(54,373) (51,654)
(5.432) (5.752)
20,393 25,411
(0} {0)
(356,461) 9,611
1,675,614 2,008,179
26,728,247 26,675,320
492,932 538,577
276,506 261,029
{73,793) (73.535)
467,510 458,019
34,677 34,191
347,915 327,347
280,040 311,225
24,536 36,759
(2,800) (2,800)
455,000 455,000
0 0
2,302,523 2,345,813
390,000 390,000
1,180,822 1,180,822
2,046,123 2,046,123
82,686 84,567
6,922,149 6,903,494
10,621,781 10,605,006
13,803,943 13,724,502
26,728,247 26,675,320
7.61 7.32
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